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Apportionment of responsibility procedures



Company structure - Apportionment of responsibility - Overview

The Senior Managers Regime (SMR) has been introduced to ensure that senior managers can be held accountable for any misconduct that falls within their areas of responsibility. 

The following section of this manual is intended to evidence the apportionment of regulatory responsibility and oversight by the Firm, together with the duties, authorities and responsibilities accorded to each specific role.  The chain of management responsibility within the Firm is as follows:

KEY (see below)

SMF1 	– Chief Executive
SMF3 	– Director
SMF15 – Non-Executive Director (if applicable)
SMF16	– Compliance Oversight
SMF17	– Money Laundering Reporting Officer
SMF18	– Other Overall Responsibility Function (only applicable if individual is not approved for another significant management function)
IM 	– Responsibility for insurance mediation
DPO 	– Data Protection Officer
Essentials	
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Non-executive directors and directors in other group entities, that join in the decision making of a firm, could therefore be specified as SMFs.
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1.	Apportionment of responsibility – SMF1

Description of function

FCA rules describe this function as having the responsibility, under the immediate authority of the governing body, for the conduct of the whole of the business.

Function holders

None at present

Duty

· To monitor the discharge of responsibilities apportioned to other senior management personnel

Authority

· To apportion responsibility for managing financial, operational and regulatory risks to senior management personnel.


Responsibility

· To ensure that the apportionment of responsibility is appropriate.
· To ensure that senior managers to whom responsibilities are apportioned, are properly resourced and empowered to carry out those responsibilities.





2.	Apportionment of responsibility – SMF3

Description of function

Accorded to individuals either appointed as, or exercising influence equivalent to that of a Director of the Firm.

Function holders

<Name>
<Name>

Duty

· To ensure that the firm is best placed to meets its objectives.
· To ensure that the interests of the Firm are appropriately balanced with those of clients, staff, creditors and environment.
· To ensure that the Firm is managed in a prudent and commercial manner.
· To monitor the performance of the SMF1 in relation to the agreed operational, financial and regulatory objectives of the firm.

Authority

· To set and approve the operational objectives of the firm.
· To approve expenditure in relation to the operational objectives of the Firm.
· To delegate or remove authorities to or from the Firm’s employees
· To commit the financial resources of the Firm subject to any pre-agreed limits.

Responsibility

· To maintain prudent levels of exposure to regulatory, financial and operational risk.
· To ensure that the Firm is able to meet its obligations to creditors, clients, employees and the environment.
· To ensure that the Firm is able to meets its regulatory obligations to the FCA.
· To take reasonable account of any recommendations by the Firm’s compliance and money laundering reporting functions in relation to regulatory, financial and operational risks.


3.	Apportionment of responsibility – SMF16

Description of function

The compliance oversight function is the function of acting in the capacity of a director or senior manager with responsibility for oversight of regulatory compliance within the Firm.

Function holder

<Name>

Duty

· To appropriately manage compliance with those requirements placed on the Firm as a result of its regulatory memberships or other statutory requirements
· To report to the Partners/Board in relation to their regulatory responsibilities.
· To monitor the Firm’s exposure to regulatory risk.


Authority

· To direct any employee or agent of the firm in relation to matters affecting the Firm’s exposure to regulatory risk.
· To grant, remove, extend or restrict the authorised status of any employee or agent of the Firm in relation to the conduct of regulated activities. 
· To sign regulatory documentation on behalf of the Firm.


Responsibility

· To identify and report to the Partners/Board any circumstance in which the Firm’s exposure to regulatory risk may fall outside agreed levels.


4.	Apportionment of responsibility – SMF17

Description of function

The ‘money laundering reporting’ function is the function of acting in the capacity of the Money Laundering Reporting Officer (MLRO) of the firm.


Function holder

<Name>

Duty

· To establish and maintain appropriate measures to ensure that the Firm does not knowingly, or unknowingly, assist in money laundering.
· To report suspicions of money laundering to the appropriate authorities.


Authority

· To direct any employee or agent of the Firm in relation to matters affecting exposure to money laundering risk.

Responsibility

· To ensure that appropriate reports are made to the money laundering authorities.
· To ensure that employees are aware of their personal responsibilities under the money laundering regulations.
· To ensure that the Firm complies with the various money laundering prevention regulations.


