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1 Executive summary

ABC Ltd (ABC) remains a financial planning business which provides clients with advisory services.   

The firm is committed to delivering a fee-based range of services to retail clients.  

This business plan incorporates updated details of the firm’s services, and operations.

The firm’s continued strategy is to maintain its existing high quality, homogenous clientele, with 1-2 new client acquisitions a year.   

2 Business Details and Professional Advisers

	Company Name:
	ABC Ltd T/A ABC



Ownership details:

	Owner
	%

	James Bond

	100


	Principal (if AR):


	

	Lawyers:
	

	Accountants:
	

	Bankers:
	

	Compliance Consultants:
	The Compliance Department



3 Directors and Key Personnel

	Key person
	Area of responsibility


	
	

	
	


4 Background and Opportunity

4.1 Background
ABC is now a mature firm. It is not on an aggressive client acquisition path.
4.2 The business idea

We believe that the UK financial services industry offers attractive prospects for long term growth, through the provision of high standards of advice, and service to clients.

Specifically, the firm believes that offering a high-quality financial planning service allows the firm to provide a truly holistic planning service for its clients and will help them to better plan for their specific objectives.

Our Target market remains clients with new wealth through business trade sales. We acquire these clients through business referrals.
4.3 Business objectives

Our aim is to achieve turnover of £1m by the end of 20xx. We are aiming to have £150m of funds under influence.

5 Marketing 

We are committed to developing long term relationships with clients and are therefore keen to work with clients who truly see the value in financial planning over the medium and long term. 

During the current 3-year cycle the firm does not intend to undertake marketing campaigns to attract clients and will instead focus on developing referrals from existing clients and from professional connections (and accountants).

6 Investment Services

6.1 Advisory service

We aim to provide all clients with clear financial direction. This is achieved by having a full understanding of a client’s current financial position, objectives and identified need. This enables us to provide suitable solutions. 

Initial Meeting

The focus of the initial meeting is about introducing the firm and what we do. This is about both sides agreeing objectives and determining whether we are right for each other.

We then move into the fact find stage of the meeting which is about obtaining as much information as possible relating to the client’s financial circumstances and objectives. 

A key part of this process is also to fully understand the client’s levels of knowledge and experience of investments including their attitude to risk and financial capacity for losing money, as this impacts significantly on any advice given.

The impact these areas have on the client’s objectives are discussed and recorded by way of a lifetime cashflow plan.
Research and Report Preparation

Using internal and external technical research we prepare a financial planning report for the client containing recommendations to suit their individual objectives. At all times, any recommendations are assessed against the client’s investment risk profile, time horizon, associated costs, past performance, asset allocation and expected returns.

Report Presentation 

We always look to present our recommendation report to our client in a face-to-face meeting (in person or via a video link). 

The report comprehensively outlines the client’s current position and details our professional observations in each area. By examining these observations against clients’ stated objectives, we recommend the actions we believe will, if followed, reduce the barriers to objectives, minimise any risks we have identified and maximise the opportunities for achieving goals.

The report also contains the supporting information behind the recommendation including where applicable, illustrations and product brochures (including key features documents).

The cashflow plan demonstrates the feasibility of meeting objectives under benign and stressed market conditions.
6.2 Ongoing services

We agree with our clients as to which ongoing service is most appropriate to helping them achieve their goals. 

From outset we provide two ongoing service offerings as detailed below.

6.2.1 Service Proposition 1 – Full Financial Planning Service 

	This Service will provide:

	A six-monthly face to face meeting that will:

· Establish current goals and objectives

· Produce a Financial Plan that will provide a detailed analysis of current and projected financial situation.

· A detailed cash flow forecast with income and expenditure analysis 

	Review and implement any changes to investments, this includes reviewing asset allocation, attitude to risk, portfolio valuation

	Liaise with other professionals as required e.g. third parties such as solicitors and accountants

	Provide regular news bulletins updating you on current financial issues

	Maintain records 


6.2.2 Client Proposition 2 – Light Financial Planning Service

	This service will provide:

	One annual review either by phone, correspondence or face to face.  This will include: 
· A valuation 
· A review of asset allocation and fund selection 
· Implement any agreed changes (e.g. fund switches)

	Cash Flow Forecast 

	Taxation Planning 

	Liaise with other professionals as required e.g. third parties such as solicitors and accountants

	Provide regular news bulletins updating you on current financial issues

	Maintain records 


6.3 Investment Proposition

Our investment proposition is fundamental to whatever investment services are considered appropriate to our clients.

6.3.1 Investment committee

Our investment process is managed by our investment committee, which consists of individuals with relevant knowledge and experience.
Minutes of each meeting are recorded and retained indefinitely in electronic format.

6.3.2 Investment selection

We partly mitigate risk to client portfolios by using predominantly collective investment vehicles, structures, and products, whether open or closed ended. This ensures that clients’ portfolios avoid aspects of the stock specific risk to which they would be exposed were they to invest directly into underlying single holdings and enables a further level of diversification to be achieved.

We have an agreed investment philosophy for the general selection of approved funds.  Each fund undergoes qualitative and quantitative assessment in line with our investment philosophy, full records of which are kept as evidence of our due diligence. Our team construct portfolios from only vetted funds, other than where inherited portfolios contain legacy assets which are inappropriate to sell.

Funds are removed from approval either because of fund specific reasons, or because the investment committee no longer considers there to be a requirement for such funds within our portfolios. Disapproved funds are sold, subject to market timing and client specific considerations.

7 Clients

7.1 Target Clients

It is our aim to work with clients who truly see the value in financial planning over the medium and long term. We will look to offer our services to clients who have a minimum of £500,000 in liquid investable assets.  

Clients are obtained by referral from existing clients or from professional connections.

7.2 Client take on and management 

All clients of the firm are taken on in line with the process outlined in 6.1 of this plan.

Clients also sign a client agreement clearly defining the services which the firm will provide together with the full terms of business with the firm.

7.3 Reporting and Liaison

Other than the formal annual review, clients receive valuations and updates as agreed within their chosen ongoing service propositions (see 6.2 for details).
Clients are able to elect to view their portfolios online.   

In addition to their valuations, clients receive a range of non portfolio specific investment and firm updates by email and hard copy from time to time.

7.4 Client Complaints

We maintain clear complaints procedures for dealing with client complaints. Whilst we hope to not receive complaints, we will always deal with these in a professional manner and seek to learn from any mistakes made.

8 Fees and Charges

8.1 Advisory service

The fees for our advisory service will depend on the initial work agreed and undertaken but should broadly be covered as follows:

	Initial Service
	Initial Charges

	Financial review with a view to client becoming an ongoing client i.e. subscribing to an ongoing service.
	At £500.000, 1% of any monies to be invested subject to a minimum charge of £1,000. 


8.2 Ongoing services

	Ongoing Service
	Ongoing Charges

	Financial Planning Service
	At £500.000, 1% of any monies to be invested subject to a minimum charge of £1,000.


9 Outsourcing and use Platforms

9.1 Use of Platforms

We believe that the appropriate use platforms can enhance the services provided to clients.

We regularly conduct due diligence on providers for the purpose of identifying providing features and services compatible with what we are aiming to do for our clients. We are aware of ongoing regulatory guidance in this area and we are committed to offering on and off platform solutions to clients. We currently use Transact as our main platform.

10 Corporate Governance and Risk Management

The firm only has x executive directors. It therefore insources compliance support, which effectively provides operational and a risk governance.  

The directors are committed to high standards of corporate governance, and manages the firm in keeping with best practice consistent with the size of the business, and in keeping with the regulatory regime within which the firm operates.

The firm has a clear risk management policy which is evidenced in our compliance monitoring programme. This is regularly reviewed so as to enable the firm to manage the risks to which it is exposed.

11 Compliance
Our regulatory governance is built around strong systems and controls with a good, relevant management information reporting overlay so as to manage our key regulatory risks.

We outsource the review of our compliance structures to The Compliance Department, a trading name for WLC Cheshire Ltd, of 58 Poplar Drive, Alsager, Stoke on Trent, ST7 2RW.

We have identified our key compliance risks as Governance, Advice, Investment, and adviser competence.

Our compliance monitoring programme is available separately.

12 Financials

We are committed to maintaining a financially strong and profitable business. We are also aware of our responsibilities as a regulated firm and we recognise the importance of maintaining appropriate levels of capital to meet regulatory financial resource requirements. 

We have undertaken detailed business financial planning in relation to growing the business and maintaining appropriate capital. Our anticipated cash flows over the next 3 years are set out in the attaching Appendix, but in summary are:
	
	Year 1
	Year 2
	Year 3

	Opening cash balance
	
	
	

	Turnover
	
	
	

	Business costs
	
	
	

	Net profit
	
	
	

	Tax
	
	
	

	Dividends
	
	
	

	Net to reserves
	
	
	

	Regulatory capital provision
	
	
	

	Free capital
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