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Fees

Do you …

· impose an initial cost on the DB transfer advice process that in no way is impacted on by a positive decision to transfer?

· insist on an ongoing review service as part of your terms for conducting DB transfer business?

Triage

Do you …

Have a non-advisory DB / DC explanation process?

If so, do you …
· Explain the benefits of a DB scheme?

· Explain the situations where a DB pension may fail and the safety net that protects such an occurrence?

· Explain issues that impact on DC schemes when drawing an income from them?

· Particularly explain sequence risk?

· Set out the general client circumstances where DC schemes may work?
Information gathering

Do You …
Ensure that the information gathering process is broad enough to support the personal recommendation regarding pension transfers and is not limited simply because the advice focus is on the TV – i.e. normal KYC procedures apply?
In particular, do you

· Collect information on both parties when a client is married?

· Robustly assess health?

· Ascertain a preferred retirement age?

· Ascertain fixed and discretionary spending targets in retirement?

· Ascertain all income sources (including assets that will generate income) in retirement including when the tap will open for both parties?

· Ascertain early retirement figures where the intended retirement age is earlier than scheme retirement age?
· Identify the client’s knowledge and experience, particularly in relation to having invested assets where their failure causes significant financial detriment (e.g. endowments)?

Supporting evidence for advice (analysis)
Do you …
· Challenge the client as to unreasonable objectives (e.g. reasons flexibility is important, why death benefits are “suddenly” important, what lump sums are needed for, etc.)
· Ensure the TVR 
· accurately reflects the scheme and the member’s circumstances?
· considers early retirement where this is the client’s preferred objective?
· considers outcomes with and without PCLS?

· Considers the consequence of benefits if the PPF is required?

· Conduct a cash flow analysis that demonstrates for both retaining and transferring benefits

· the consequence of a financial catastrophe early in the retirement lifecycle?
· the effect of the cost of later life care?
· the impact death early and later in in the retirement life cycle?
· Obtain a life cover quote to the value of the CETV?

· Obtain a level annuity with spousal benefits reflecting the ceding scheme?
· Consider the member’s other existing pension schemes and other liquid or income generating assets in conjunction with the proposed receiving scheme
· Consider the investment return required to match the client’s intended withdrawal rate, and assess that in the context of the client’s attitude to risk?
· Obtain and assess the scheme’s funding position?
Suitability report

Does the suitability report …
· Reflect the member’s individual circumstances including those of the spouse if applicable?
· Unambiguously confirm that if mirror benefits are required, a transfer is not advised (unless in rare circumstances, it is?)
· Have a clear and relevant signposting (heading and reference) protocol?

· Communicate with the client in a clear, understandable and unambiguous way?

· Justify the transaction firstly on the basis of the primary client need (income)?

· Justify the transaction after robustly considering 

· insuring the CETV if death benefits are a primary driver?

· A level annuity if income is a primary driver?

· Using the ceding scheme for fixed cost protection where alternative income streams can make up the balance?

· Avoid recommending a transfer in spite of there being no need to do so?

· Alternatively in general, avoid justifying the transfer on the basis of flexibility and death benefits?

· Confirm that, where the ceding scheme income increases in circumstances where it is not needed, this excess can be re-invested into a pension, thus avoiding any adverse tax consequences?

· Have a clear and unambiguous risk / disadvantage section?

· Confirm the cross over age where income from the ceding scheme is expected to exceed the withdrawal amount?

· Clearly identify the additional cost of securing mirror benefits at the nominated retirement age, and the investment growth rate required to achieve this (critical yield)?

· Fairly assess the risk (probability) of employer insolvency?

· Set out and explain the risks the client is taking on in transferring, with specific focus on the management of drawing an income from a fund subject to 
· Inflation risk,

· Catastrophe risk

· Market risk

· Sequencing risk

· Refer specifically to the key elements of the TVC and explain them, including

· Critical yield, 

· Death benefits

· PPF

· Money running out
· Set out and explain the catastrophe cash flow modelling?
· Confirm the investment asset allocation is structured to meet income objectives primarily but in sympathy with attitude to risk wherever possible?

Where investment return requirement is different from attitude to risk, is this clearly justified?
Regulatory / Management Governance
Does the regulatory management of DB transfers …
· Insist that all clients who transfer DB schemes have an in-depth annual review?
· Have an independent pre-“sale” sign off process?

· Preclude insistent client cases?

· Monitor the incidence of annual review completion?

· Monitor changing regulatory rules / guidance / best practice, in the context of the firm’s existing procedures?

· Periodically assess the adviser’s knowledge regarding DB transfers?
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