Essentials


TRAINING – CONTINUOUS DEVELOPMENT RECORD

	Staff member:
	


	Date:
	From
	
	To
	


NOTE: This is a continuous development plan. Development matters are not, however, continuous. An adviser will have periods of development and periods where there is no development. Development matters may be remedial or for improvement.

	Training or Development Needs (from 121s, appraisals) 


	Priority
	When complete?
	Training Methods (e.g., seminars, formal study, reading, coaching)
	Training support needed?
	New area for adviser, update, or refresher
	Technical or skill?
	Area of adviser business
	Relevant KPIs
	Supervisor signed and date
	Adviser signed and date
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